Town of Chebeague Island
Executive Session and Regular Meeting of the Board of Selectmen

Executive Session to be held at 4:30PM at the Public Safety Building
Executive Session Pursuant to MRSA 405 to conduct an employee evaluation

1. Enter into Executive Session.

Mark Dyer: Motion to enter into Executive Session.

Donna Damon: Second.
2. Exit Executive Session.

Donna Damon: Motion to adjourn.

John Martin: Second.

Vote: Unanimous.

Regular Meeting of the Board of Selectmen
Wednesday, June 9, 2010 @ 7:00PM
Chebeague Island Hall & Community Center

1. Meeting called to order at 7:02PM.

2. Administrators Report.

Scott spoke on the following items:
e Town Revenues
e Cousins Island Project
e Town Meeting
e Repairs for the Stone Pier
e  Meetings with FEMA
e  Public Works Department
e  Sheriff Contract

Mark Dyer welcomed John Martin to the Board of Selectmen.
3. Public Comment.
Jeff Putnam thanked the Board for having the sigh moved on the Stone Pier.

Nancy Olney spoke on the request and why it was not on the agenda for a Victualers & Catering Permit
under the name of Island Galley, LLC that will be operating out of the Slow Belle Café kitchen. Mark Dyer
asked Nancy if she would like to add this item to the discussion tonight. Nancy advised that she would
appreciate it if this could be handled tonight.

David Hill: Motion to conditionally approve Victualers and Catering Permit for Nancy Olney subject to
final inspections and approval.

John Martin: Second.

David Hill: Amendment to motion to read Victualers for both Nancy Olney and the Slow Belle Café
contingent on inspections being done.

John Martin: Second.

Vote: Unanimous.
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4. Old Business.
4.ATo see if the Board will elect a Chair to serve until the 2011 Annual Town Meeting.

Chris Rich: Move that we elect David Hill for our new Chairman.
John Martin: Second.
Mark Dyer: Any discussion on the motion?

David Hill: | move we elect Donna Damon as Chair.
Mark Dyer: There is a motion on the table and a second.
Mark Dyer: Any discussion on the motion?

Vote: Three (3) in favor with Two (2) abstentions.

David Hill: Motion to nominate Donna Damon for Vice-Chair.
Mark Dyer: Second for that nomination.

Donna Damon: | am not interested.

David Hill: Motion to nominate Mark Dyer for Vice-Chair.
Chris Rich: Second.

Vote: Unanimous.

Mark Dyer asked David Hill as the new Chairman if you would like me (Mark) to continue the meeting or
would he like to take over as chair?
David Hill: I think | will take it over. | thank you for electing me as Chair.

4.B To hold Public Hearing for Victualers, Special Amusement and any Liquor Licenses.

e Calder’s Clam Shack
Mark Dyer: Motion to approve Victualers Permit for Calder’s Clam Shack as presented.
John Martin: Second.
Vote: Unanimous.
e Chebeague Island Boat Yard/ The Niblic
Mark Dyer: Motion to approve Victualers & Special Amusement Permits for the Chebeague
Island Boat Yard/ The Niblic as presented.
Chris Rich: Second.
Vote: Unanimous.
e  Doughty’s Island Market
Mark Dyer: Motion to approve Victualers Permit for Doughty’s Island Market as presented.
John Martin: Second.
Vote: Unanimous.
e Sunset House Bed & Breakfast
Mark Dyer: Motion to approve Sunset House Bed & Breakfast as presented.
Mark Dyer: Motion to amend approval contingent on inspection follow-ups
recommended on inspection by Fire Department.
Chris Rich: Second.
Vote: Unanimous.
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4.C To see if the Board will make appointments to Town positions as required.

David Hill asked Scott Seaver the positions that need reappointments.
Scott Seaver advised the following:
e  Town Administrator
e Treasurer
e Town Clerk
e Tax Collector
e  Shellfish Warden
e Code Enforcement Officer
e Assessor
e Animal Control Officer
e Health Inspector (three year term expires 2010)
Donna Damon asked that this be done in Executive Session.
Mark Dyer: Motion to hold Executive Session Wednesday, July 30™ at 5:30PM at the Public Safety
Building and move into a Special Meeting of the Board of Selectmen at 7PM at the Island Hall.
John Martin: Second.
Vote: Unanimous.

4.D To see if the Board will set a date for a Workshop with Assessor Bob Konczal.

Mark Dyer: Motion to hold a Workshop with Assessor Bob Konczal at the Regular Selectmen’s Meeting
on July 14" at 7PM.

Chris Rich: Second.

Vote: Unanimous.

4.E To see if the Board will set a date for a joint meeting between CICA (full Board) and the Board of Selectmen in
order to layout specific tasks and responsibilities associated with the School House Road Affordable Housing
project.

Mark Dyer: Motion to set Workshop meeting with CICA and the Board of Selectmen Wednesday, June

23", 2010 at the Island Hall at 7PM.

Chris Rich: Second.

Vote: Unanimous.

4.F To determine how the Board will fill eleven open seats on the Planning Board, Board of Adjustments & Appeals,
Coastal Waters Commission, Shellfish Conservation Commission and the Cemetery Committee.

Donna Damon: Motion to due a Postal Patron mailing with list of openings and request a letter of
interest by June 30" or call the Town Office and speak with the Town Administrator.

John Martin: Second.

Vote: Unanimous.
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4.G To see if the Board will execute (or authorize the execution) of a grant contract with the Public Utilities
Commission in the amount of $52,362 for certain energy saving improvements to the Public Safety/Town Office
Building and the Chebeague Island School.

Mark Dyer: Motion to have the Town Administrator execute a grant in the amount of $52,362
recognizing a match of $5,200 on the Towns behalf and any RFP’s necessary.

Chris Rich: Second.

Vote: Unanimous.

4.H To see if the Board will renew contracts for Assessor and Town Administrator.

David Hill asked if this was duplication.

Scott Seaver yes.

Chris Rich: Motion to renew the Assessor contract.

Mark Dyer: Second.

Vote: Unanimous.

Donna Damon: Motion to renew the Town Administrator’s Contract until October 15“‘, 2010 contingent
on legal review.

Mark Dyer: Second.

Vote: Unanimous.

4.1 To see if the Board will renew a contract with Cumberland County Sheriff’s Office for an Island patrol (Contract
is being worked on and may not be available until the time of the meeting).

This item was table until future date.
5. Approval Previous Minutes.

Mark Dyer: Motion to approve Minutes of May 12th, 19" and 26™.
Chris Rich: Second.
Vote: unanimous.

6. Approve Warrant.

Mark Dyer: Motion to approve Warrant dated 6/04/10 in the amount of $49,081.20
John Martin: Second.
Vote: Unanimous.

7. New Business.

Donna Damon, Mr. Chairman | have copied this for everyone.
David Hill read the letter submitted to the Chairman.
It is with is with deep regret that | submit my resignation from the Board of Selectmen
effective immediately. | have been honored to represent the people of Chebeague in
various elected positions since 1971.
Sincerely,
Donna Miller Damon
Mark Dyer: Mr. Chairman if | may | suggest that we hold an Executive Session if appropriate and legal to
have a discussion with Donna Damon if she is so willing.
David Hill: To meet with her or at this point to discuss.
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Mark Dyer: Suggesting possibly that we should at least do that. That is a motion | do not now what
form to hold a meeting and it would have to be Executive Session in accordance there of.
John Martin: Second.

Herb Maine: sent a memo on 6/7/10 regarding town ordinances and | do not expect any action tonight.
Just want to get it on the record. Maybe put this on a future agenda.

David Hill: This note is in regard to Town Ordinances | suggest we put this on the agenda for our next
regular meeting July 14™,

Herb Maine that would be fine.

Scott Seaver: Point of order, but | will have to check into the process on how this letter should be handled.
This is not an appointed position; | believe that you will have to vote on this. Under our form of election
we will have to hold a Town Meeting and someone will be nominated from the floor.

Mark Dyer: That’s why | made the suggestion to talk to Donna.

Scott Seaver: This letter should be on the next agenda.

7. New Business continued:

David Hill: | believe Mark you made a motion to meet with Donna in come capacity.

Susan Campbell: We did not second or vote the motion.

David Hill:  am asking for a second to the motion.

John Martin: Second.

David Hill: The motion is to set a time to meet with Donna. We cannot do that now without Donnas’
participation.

Discussion on the motion?

Mark Dyer: Would you contact Donna by telephone or how you feel it is appropriate to see if you can
come to some kind of a conclusion and let us know.

David Hill: I will do that.

Vote: Unanimous.

Mark Dyer: Motion to adjourn at 9:03PM
Chris Rich: Second.
Vote: Unanimous.

Respectfully submitted by Susan Campbell, Town Clerk.






